
The past three months have seen an unprecedented level of queries on court restructuring procedures 

under Singapore’s Companies Act, namely, the Scheme of Arrangement under section 210 (“SA”) and 

Judicial Management under Part VIIIA of the Act (“JM”). The SA can also be complemented by an enhanced 

moratorium under section 211B of the Companies Act (“Enhanced Moratorium”). We provide ten of the 

most frequently asked practical questions on navigating Singapore’s restructuring landscape.  

1. What is the difference between a SA and a JM?

Both mechanisms share the overarching objective of facilitating a company’s survival and a more 

advantageous realisation of its assets than in liquidation. The process starts with a court application and 

culminates in a proposal for running the company and/or restructuring its debt. Typically, the Scheme 

Manager in consultation with the company’s directors (“SM”) or the judicial manager prepare such 

proposals, and the creditors vote on them.  Creditors may be classified into different classes (e.g. secured 

and unsecured) and their votes are weighed in proportion to their debt. The key difference between a SA 

and a JM is that a JM involves a third party (the judicial manager) running operations of the company 

while the companies’ directors retain the company’s operations in a SA.  

2. What are the practical considerations in choosing between the two mechanisms?

A JM would be most suited when there is uncertainty over the ability or integrity of a company’s directors. 

A judicial manager, once appointed, replaces the company’s directors, and take over operations. A judicial 

manager also has extensive powers to investigate and challenge antecedent transactions. On the flipside, 

significant time and costs are needed for the judicial manager to get up to speed and manage the 

company’s affairs.  

In a SA, the company’s directors are still in control, and may be better placed to deploy existing banking 

facilities to carry on trades in the ordinary course of business. The company’s directors may also be better 

placed to secure capital injection from potential white knights in the sector.  

3. When to apply for restructuring?

A company or its creditors can apply for a JM, SA or Enhanced Moratorium and there are numerous 

considerations on timing. Generally, a company makes an application when it lacks sufficient cashflow to 

answer demands for repayment from creditors. Creditors may have concerns over the company assuming 

further liabilities, the propriety of its transactions, preferential payments to certain creditors, or 

dissipation of assets.  

Where the ability or integrity of the company’s management is in doubt, creditors can consider making a 

JM application and where these concerns are urgent, an interim judicial manager can be appointed.  

Alternatively, where a company is already in advanced stages of preparing a scheme proposal for its 

creditors, it can apply for a SA under section 210. If however a company needs more time to prepare a 

proposal, it can first apply for a moratorium under section 211B (the Enhanced Moratorium) to prevent 

any enforcement action or legal proceedings while it prepares the proposal.  
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